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00:00 

Hey John Gilroy. Here we are recording this interview from AWS Summit in Washington DC What a contrast 

with this interview. This is my 900 and 50th interview and this is Joe blushes. First, let's see if the old dog can 

learn new tricks, especially from someone from data dog. 

 

00:18 

Welcome to the federal tech podcast where industry leaders share insights on innovation for the focus on 

reducing cost and improving security for federal technology. If you like the federal tech podcast, please support 

us by giving us a rating and review on Apple podcast. 

 

00:42 

Welcome to the federal tech podcast. My name is John Gilroy and I'll be your moderator. Well, here we are 

recording an interview from the AWS Summit in Washington DC. I was waiting in line for coffee guy behind me 

happen to be Joe blush. I said, Hey, Joe, would you like to be my next guest in the podcast? He said why? 

Sure. So we dragged him into this press room. And we're doing a little half hour interview from AWS Summit. 

And the reason I even brought Joe in here is because what I noticed is that a Deb has summits all over the 

country and data dog is a big sponsor of the summit. See, they must integrate real wealth AWS, especially with 

the federal government, so I thought it'd be a good place for him to tell his story. But before we begin, the term 

data dog seems kind of frivolous or fun Lovings, tell us about the company and how to get the name data dog 

anyway. 

 

01:24 

Thank you, John. Pleasure to be here. Yeah, so if there's one thing I want the audience to take away today, it's 

that data dog was founded to break down silos. And in fact, we're a founder led company, our two founders, Ali 

and Alexei were working together. 12 years ago, at a major international corporation run, one of them was 

running development, the other running operations. And while they got along great, their teams, not so much 

when there was some downtime in their applications and services, a lot of pointing finger and yelling. So they 

figured there had to be a better way to do this. And they happen to name their systems at those those 

companies after dogs. And one of the most troublesome of those systems was a database or a data dog. So 
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hence the name of the company. And hence the mission to really break down silos and make sure your 

developers and operators are not fighting. 

 

02:11 

Well, believe it or not on LinkedIn, I used to have a LinkedIn group, it was called Big Dog data. So maybe they 

were part of my LinkedIn group for a while, you know, when you told that story, now you're a young guy years 

ago, you'd go into an office, and there'd be the development people who were sitting there with hot sauce. And 

then the operations people had the keys to the server room, and they hated each other, like, throw chairs each 

other, no respect, and back and forth, and back and forth. And so all of a sudden, they've come together in 

DevOps, and now we have something called DevOps, which is really weirdly dogs all about, so it's not fighting 

dogs, it's dogs getting along together. Absolutely. When it comes to your company, I went to your website, and 

I learned so much, it's a really nice site to have all kinds of information about what you do. It seems that if I can 

summarize in just a few words, you know, let's say if if I go out to lunch, and I happen to meet someone from 

department interior or something, and they say, What does data dog do? I guess it optimizes managing federal 

clouds. Is that four words? Is that hit it? 

 

03:08 

Yeah, for sure. I would say in the context of federal it, it really just means what I went back to with breaking 

down silos. We want everybody from your developer, your operator, your security people to your CIO, reading 

from the same sheet of music as it relates to application uptime, performance and health, right, why we're all 

here to modernize Citizen Services, we want them to all be on the same page with how those services are 

performing at all times. 

 

03:32 

And so it seemed to me that you would work with federal systems integrators as well as federal agencies, 

maybe even state and local companies, too. I mean, the whole range here is not true. 

 

03:42 

Absolutely. I mean, it's critical to have that partnership, both with the federal and state local agencies, as well 

as the system integrators. It's really, you know, we'd like to say when you have vendors, such as data, 

collaborating with the S eyes that are collaborating with the government, and you're all working together, that's 

really when the magic happens. 

 

04:00 

Well, I guess your company started about 12 years ago. And I remember 12 years ago, there's a company in 

town called silo smashers. And they saw the problem too. And a lot of companies tried to smash the silos and 

maybe have the Dev and Ops people get together. Now what's happened recently, the security people get in 

and they weasel their dev SEC ops, that's kind of fascinating. Okay. When you think of networks, the traditional 

network would have some kind of a monitoring device on it. You know, what's happened the last few years, 

they've taken virtualization from the server room and applied it to the network. So now we have something 
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called a software defined network. When it comes to monitoring software defined networks. I would think that 

ratchets up the complexity a whole lot, doesn't it? 

 

04:41 

For sure. I mean, complexity is one way to put it. But I would say as you alluded to, John, the concept of 

network mining has really evolved with the evolution of public cloud and software defined networks, right? 

network device monitoring, generally forced to the more traditional on premise data centers where you're 

actually monitoring the physical devices and While that will continue to be important as we have agencies 

embracing a hybrid cloud approach, the cloud has made things a little bit more complex. So rather than looking 

at the device level, we're really looking at the overall performance of the network. And we address this through 

network performance monitoring, which is really all about rather than the physical devices themselves, how is 

the traffic flow going between my applications are there as they're performing? What's the uptime? What's the 

downtime, where, you know, making sure it's optimized to be in the right, you know, region or location. And so 

what data data looks at is a holistic approach, we know that both the traditional MDM monitoring as well as the 

newer network performance monitoring, or NPM, as we call it, need to both be supported. So we want to be 

able to support our customers, whether they're still dealing with their traditional network device monitoring, or 

the newer age network performance monitoring. 

 

05:50 

Back when your founders started the company, they would hire young people out of college software 

developers, and they would have to review logs, it was the most boring, I mean, just numbers and turn the 

screen all day long looking for anomalies. And one way to make that easier would be to visualize some of this. 

And so I would imagine what your company does, it takes in visualizes some of these more tedious, ridiculous 

things that the first year software developers have to go through. So this really makes time for software 

developers more valuable, doesn't it? 

 

06:21 

Absolutely. I mean, and it's kind of taking a step back, when we look at observability as a whole, we really think 

it needs to be addressed with three core pillars, the first being infrastructure, the second being application 

traces, and the third being logs. So it was all about being able to provide a unified view of all three of those. So 

there is context to what you're talking about when developers are looking through the logs to try and figure out 

if there was an error, like was it on the application level was that on the infrastructure layer, and really giving 

them that unified view, to be able to really make sense of the logs. And most importantly, when it comes to our 

logging capability is not to require some complex proprietary query language. When you're in our platform, 

whether you're dealing with the infrastructure side, the application side, or the login side, it's the same 

experience and tagging mechanism that a developer would use as his as his or her peers on the infrastructure 

development side, 

 

07:13 

I like this concept of context. I once was debating a philosophy major, and I use the word. And he said, use 

that text out of context and turn it into pretext. And I'll never forget that. But I think one data point, if it's a 
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software developer sitting there, and he's going through pages and pages of logs, he may see an anomaly. But 

so what I mean, what is it? How does it combine with the applications and the infrastructure? Maybe it means 

nothing, maybe it is something but just in solve itself, it can be a pretext candidate? 

 

07:44 

Absolutely. I mean, you want to be able to drill down into the window, if there's a login error itself, but you also 

want to know what's going on your overall environment at the same time, so you can really, as you said, have 

the context to make the decisions? Do we need to take action on it? And if so, what is the action we 

 

07:59 

need to take? Now we talked about baseball, 

 

08:02 

not a good year for my neck. While I'm watching this guy, 

 

08:05 

Juan Soto and talk about numbers and data and understanding tendencies and everything else. You know, 

there's all kinds of ways to take a look at him and and try to figure out what's going on what's not going on? 

And I think with with data, there's got to be some kind of a chart that people use when they analyze data, 

rather than just taking just raw numbers. So that's what's what I assume what are your skills is, when I first 

heard of data dogs, I found a company called Tableau. And I said, maybe this is using some of the concepts 

that Tableau is used and putting in much more practical format, is that, 

 

08:38 

yeah, I would say I mean, Tableau is kind of a level higher at like the actual data analytics and visualization 

effort. And while we do present our data from a similar type of view, we're really about collecting metrics at the 

infrastructure application locking layer and being the fun fundamental platform to be able to bring that up and 

visualize it. So I would say, Tableau and those types of solutions would be a one level higher and 

individualization stack, 

 

09:10 

I listened to a interview on YouTube with future software developers, and really bright people and talking about 

patterns and context and increased density and using all these complex terms. And then these the term that 

we understand, and they said, Yeah, we use data dog to understand our data. We're dogfooding it, you're 

eating your own dog food. And so I think a lot of innovations that you've tried here, you've tried in your own 

data to see if it makes sense and then use it the in the federal cloud or whatever color you choose. Is that 

right? 

 

09:39 

That's a great point, John. So yes, at at data dog, we actually no pun intended to eat our own dog food. We 

utilize our own observability solution to be able to visualize and understand the health of the software as a 
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service platform we're providing. And then as you alluded to, not only from the experience that we're getting 

back internally But as we bring on more and more customers, we get more and more data to make sure we're 

making the best decisions for how to continue to support our platform, as well as make innovations for the 

future support of our platform, 

 

10:11 

I have been going to the assistive site a lot lately, I never went there and learning all kinds of things. So I was 

at the sister site, and they have a whole page on a, you know, a consultant will come in and charge you $4 An 

hour and say, well, these are best practices, Joe, and then you write the check and go, they talk about bad 

practices. So since it has a list of bad practices, what you should avoid doing. And one interesting, the first one 

that they mentioned, is using end of life software on critical infrastructure. I mean, I mean, I think tools like you 

provide, can help manage that and find out Well, which one of these applications is the end of life cycle? And 

where is it vulnerable? So I see the whole idea of optimizing min and federal clouds is is economical, but it 

does touch on cybersecurity in some ways, doesn't it? 

 

10:59 

Absolutely. And then kind of just going back to taking a holistic view, you know, the security and logging pillar 

of our observability platform is, is fundamental to being able to address a lot of the guidelines that cis and other 

governing bodies are bringing up. So we definitely see value. In really looking at it from a real time perspective, 

as you're you're monitoring overall and making security inherent in your daily operations and understanding the 

vulnerabilities in real time. 

 

11:32 

Zero trust is a trending phrase in the cybersecurity community here. And if you go to NIST, you find out that 

they have these pillars, you see these pillars, the first pillar is identity. And the fifth pillar is data. So do you 

agree with that? Or should that be the first pillar? 

 

11:47 

You know, I would say zero trust is a great framework. And when I say framework, it means there's no one 

right answer to that question. And there's a number of different ways to solution from ISP perspective, as well 

as to approach it as far as in the order. So I think it's really up to where the individual agencies already are, 

and then filling in the gaps to make sure you have all of all the elements covered in a zero trust security 

solution. 

 

12:13 

When it comes to hybrid clouds, people move in and out. It's called ingress and egress, we know that there's 

something most people talk about it's user experience increasing is called sis and experience. And so does 

your solution for the Federal cloud assist in user experience for using these apps in the cloud? 

 

12:33 
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Absolutely. And citizen experience can and should be monitored, right? It's really the baseline expectation. 

These days, we all expect to have access to services at our fingertips on demand. So data dog really 

approaches monitoring, citizen experience in a multi pronged way, right? We within our platform, we can 

actually monitor at the user level, you know, monitoring clicks, what actions users taking, and we do this 

through our real user monitoring capability. But you also want to be able to proactively manage the sites and 

endpoints themselves independent of an individual user to understand that, ultimately, what is the uptime of 

the service? Is it healthy. And so we do this through our synthetics capability. So when we look at monitoring 

system experience is really about marrying, you know, both the real user monitor experience as well as 

synthetics to make sure they are having those great experiences we want our citizens to have. 

 

13:22 

Back when your company was founded the development people would fight with the operators, we know that. 

And one bone of contention normally was speed issues. Well, my apps on down well, it's gotta be developer. 

No, no, it's got to be I mean, this is this a great fight. And I've seen this fight yelling and screaming, it's, you 

know, it's, you know, it's you. There's gotta be a way that you can also improve application performance just by 

managing both Dev and Ops efficiently, I would think, 

 

13:50 

absolutely. And it kind of goes back to what I said at the top of the show is really singing from the same sheet 

of music. And what I mean by that is, when you're talking about fingerprinting, and you know, yelling at times, 

often because there's no single source of truth, right? The developers might have one set of tools they're using 

the operators have another set of tools they're using, by bringing them together on a common platform, where 

they're using the same tool, what the data expressed in the same way with the same pane of glass, that really 

starts to be mitigated because it's right there in front of them and everybody's in agreement in what they see in 

front of it's not, no, my tool says this and your tool says that so, you know, that's really how we start to break 

down and kind of end the fingerpointing ultimately, 

 

14:30 

there's a local writer by the name of David Linthicum. I've read his stuff for years. And I think it's a month ago, 

he wrote an article I thought was just so provocative. He talked about having a cloud hangover. No, it's not like 

dragging Red Cloud whiskey or something like that. It's it's people transition to the cloud, and they go, man, 

maybe you want to go back, or or they wind up spending way more money than they thought. And what David 

said is that, you know, this coat hanger thing is a real thing. And what you should do is you take some kind of 

pre cautions. And so from your perspective, let's say there's someone's listening to this who's considering 

some kind of a transition. So what precautions should a federal your take when designing a hybrid cloud? 

 

15:10 

Yep, it's a great question. And very interesting term that I do see, sometimes with the cloud hanging over. So I 

think fundamentally, some of the challenges out there that I see is kind of starting backwards, right. Oftentimes, 

you'll see an agency or major program, start by building out their cloud infrastructure first, like the first thing 

they do is like, let's go build out our cloud infrastructure, kind of with a build it and they will come type of 
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strategy. What I've seen is that doesn't always work, right, because you might not be in alignment with what 

your actual applications are ready to come to the cloud. So what I would submit is, you should actually start 

with your applications first. And you should do an application rationalization exercise throughout your agencies 

identify, you know, what apps we have, which are good candidates to move to the cloud, which aren't, and in 

which order. And then once you have an idea of the actually applications and services that should move to the 

cloud, that's when you build out your cloud infrastructure. And based on the application rationalization, you 

move them in the order that's most valuable to your agency. And in my opinion, by doing that, that will 

minimize cloud hangover, because you'll actually see the benefit of moving to the cloud very quickly, because 

you'll have actual applications and services running in the cloud. And we have to remember, we're not just 

going to the cloud for the sake of going to the cloud, we're going to the cloud to be able to improve the citizen 

experience to be able to have, you know the application uptime and help, we're looking for the on demand type 

of experience we're looking for. So that's why it's really important, from my perspective, to start with your 

applications before making any cloud migrations. 

 

16:43 

So the headline for the show is going to be Joe blush offers hangover solution. We get a lot of clicks on that 

one. Before the interview talked about the college you attended in Virginia, and I talked about hiring people 

with degrees in software engineering and development, those people are getting harder and harder to find. In 

fact, the whole idea of town skills development is a big, big, big deal. Darklight pulled up today, it talks about 20 

job wrecks chasing a single qualified candidate. So it's getting to the point where they're talking about 

hundreds of 1000s of openings in cybersecurity 1000s of opening in in dev SEC ops and DevOps. And so I 

would think that any system that could maybe automate or enable collaboration would be able to indirectly 

address this talent skill development issue, it's right here in front of us. 

 

17:34 

Absolutely, I mean, you know, we'd like to say our platform is simple, but not simplistic. And what that means, 

in the context of what you're bringing up, John is, we have all types of users being able to get value pretty 

quickly in our platform, and then continue to get more and more value. So whether you're, you know, have a 

federal team, that you're looking to staff up to support a Cloud project, or you know, a traditional system 

integrator, or an MSP partner, all of these different skill sets can get value from our platform pretty quickly, it 

does not take necessarily specialized training or specialized professional services to be able to get productive 

quickly. So I think that's really something to think about, like people want to come in and be able to make a 

difference in their job and get productive quickly. And I would say fundamentally, data dog does allow that 

across the board, whether we're talking about security folks, it operators or developers, 

 

18:25 

here we are at the AWS Summit, and I'm certain there are companies that are offering new solutions to 

managing clouds, we know that. In fact, if you go to hyperscale conferences, there's what dozens of announce 

I get to press releases all kinds of announcements, new Ron co product, new Gil co product, hey, there's a 

cloud product is a Jenning products, all kinds of these products is all kinds of not I mean, it's at the point where 

it's almost difficult to keep up with what's it's all about. And so I'm gonna write an article called state of the art 

are part of the bait. And I think just because it's new, doesn't mean that it would fit in and, and this has got to 
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be a challenge in managing federal clouds is that Oh, I get this bright, shiny object here. Let's go get that. And 

then we'll get this go with that. And Joseph and back. Oh, no. Well, let's let's, let's see where it fits in. I mean, 

this whole idea of orchestration, which you brought up earlier, is so so how does one manage all these new 

releases new announcements from these hyperscalers? I mean, there's so many I can't keep up with them. 

 

19:23 

Yeah, I mean, it when you bring up orchestration in the concept you are and how do you kind of apply it to 

dynamic systems, it's almost a little counterintuitive. But really many of the dynamic systems today that are 

taking off are actually built on orchestration technology. When you think of a very popular container project, 

such as Kubernetes. Like fundamentally what they do or doing is orchestration like technology. So when you're 

able to tie orchestration to observability that's where you really start to get a lot of benefit. You need to be able 

to visualize and understand how orchestration is really helping the mission. And then it's kind of not the 

mystery behind the CLI So how is orchestration going on within these dynamic systems? 

 

20:03 

We talked about baseball earlier. Now we can talk about geography, geography for 10, can you take it for 10? 

When it comes to geography and cloud systems, I think of a podcast in town called Feds at the edge. It's called 

the fate podcast and talked about edge computing. And this is why we see this increasingly happening, where 

there's edge devices, IoT devices, or satellites, that it may be more efficient to do the number crunching at the 

edge rather than than after the cloud or the closest cloud. So does data dog involve this whole idea of edge 

computing as well? 

 

20:37 

Um, you know, when we look at edge computing, it's certainly an area where we like we would like to 

participate. So it really comes down to what you know, that program or agency strategy is with the data, right, 

the data needs to be able to go back somewhere to do the analysis, check on the uptime of the house. So as 

long as there's somewhere for us to access the data, yeah, IoT Edge data. That's, that's the same as any other 

type of system, or, you know, traditional on premise or cloud that we would deal with in our platform. 

 

21:05 

My first job out of college was an English teacher, believe it or not taught English for a year, and get through all 

kinds of fancy words. And so I learned this word podcast, which is a portmanteau it's iPod and broadcast is 

podcast is all kinds of words like I would play around with. And one word is, of course, DevOps dev SEC ops, 

kind of Mashi words together. And there is a new word out there called Cloud ops. And so it's like, instead of 

the 10,000, you know, hyper scalar conference. Now there's 10,000, new words and not gonna get a dictionary 

hang. Okay. Cloud ops looks the so. So what is called ops? And where do you guys fit in the strings? new 

concept? 

 

21:42 

John, you're right. Cloud Ops is certainly a buzzword that that's starting to percolate more and more. You 

know, from my understanding, it really has to do with the management and delivery of software, when there is 
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limited visibility into the underlying infrastructure that your applications are running on. Right. So when you 

think about that, in the context of the AWS summit we're at and, you know, running apps on the public cloud, 

there's a lot of popular technologies pop, coming up around serverless, specifically, the lambda functions 

within AWS. And what that fundamentally means is, you don't want to see the underlying infrastructure. From a 

data dog perspective, that doesn't really matter to us, we can give you visibility into these ephemeral 

environments the same way we can with a traditional Host Based on premise, more traditional environment. 

And part of the value of why we're able to do that is being born in the cloud solution, right? The data is the data 

to us where the infrastructure in the apps are running is, is regardless. So we really bridge that gap, once 

again, with the holistic approach to be able to give you what you need in these ephemeral environments, as 

well as what you need in your more traditional Host Based environments. 

 

22:44 

If you go to Google Trends and type in digital transformation, you'll see up to the right graph, digital traits, I 

think every company, you know, was the dip have 300,000 vendors or something every one of the defense 

industrial talks about digital transformation. But I think there's some weariness, and I think maybe monitoring a 

cloud in this transition could reduce risk, I would I would think that it fits perfectly with the whole idea of digital 

transformation, whether it's AWS or Microsoft, or Google or or maybe the on prem. So it seems like this 

monitoring would reduce a lot of the risks with the digital transformation that's taking place. It's a great point, 

 

23:23 

John, I mean, we often times see people thinking about monitoring after the fact after they've done a migration 

to the cloud. But I would submit just as you're alluding to it, it's fundamental to be doing it the whole time. Right. 

It goes back to what I talked about a few questions ago about the applications being the most important thing. 

So we would submit that the proper approach to take during a cloud migration or to support digital 

transformation is using a monitoring solution to be able to baseline and visualize your current system. And then 

as you're doing the migration, to be able to use that same platform to baseline and monitor the newer migration 

solution. So at the very least, we assume we assure that off the get go, we're getting parody from an 

application performance and hopefully, ideally, increasing the system experience for the application because 

hopefully, through an effective application rationalization, we've moved that application to the Cloud that makes 

the most sense to really be able to take advantage of those type of technologies. 

 

24:18 

Well, it's fascinating. It's an interesting perspective on cloud migration and managing cloud improving 

applications and and indirectly improving the citizen experience. And I think the the user experience during the 

federal government show unfortunately, we're running out of time. I'd like to thank my guest, job life director, 

federal had to 

 

24:35 

talk. Thank you very much, John. 

 

24:38 
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Thanks for listening to the federal tech podcast. If you liked the federal tech podcast, please support us by 

giving us a rating and review on Apple podcasts. 

 

 


