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Federal Cloud Transition: Data Centers 

00:03 

This is John Gilroy from the Federal tech podcast. 

 

00:07 

And this is Stu Dyer from CBRE. 

 

00:09 

Today we're going to have a wild and stormy interview, hit the music Claude. Welcome to the federal tech 

podcast. My name is John Gilroy and I will be your moderator. Our guest today is Stuart Dyer. He's the first 

vice president for Data Center Advisory at a company called CBR E. Because I'm an old radio guy, I gotta spell 

it out. C is in Charlie B is in boy, ar e.com. For more information, and the topic today is something that most 

people don't have much concern about is data centers. That's only if you live in Ashburton have ever been 

through there. I started talking about data centers years ago, when I realized that 70% of the world's internet 

traffic goes through Ashburn, Virginia. So a lot of that's got to do with may east and west and the federal 

government and communication companies and a company called MCI many years ago, but we're not going to 

do that well told story, say when talk about some of the challenges the federal government so if a facility an 

agency goes to the cloud, there's problems if a intelligence agency goes to cloud, well, a whole set of different 

problems here. So I want to bring Stuart in and and give give his wide background perspective on some of the 

transition to the cloud, the good news, the bad news, something to be worried about some of the challenges 

and and maybe make some wild predictions here. So Stuart, give us a thumbnail sketch of your background 

and see Bre and we'll jump right in. 

 

01:38 

Thanks, John, I appreciate you having me. I've been working in the data center industry for over a decade and 

I've seen the government acquisition of data center services transformed and more of over the past decade. In 

the beginning, it was the federal data center consolidation initiative, where there was a focus on getting rid of 

data centers, identifying how many data centers they had and consolidating them. Today, it's shifted and 

morphed, where it's no longer about getting rid of data centers. It's all about the digital transformation that the 

government is undertaking, as cloud computing, cybersecurity, artificial intelligence, machine learning throw 

out a few buzzwords as the government looks to quickly move into this space and modernize their legacy 

infrastructure. They're looking to team with commercial colocation and data center providers across the United 

States in order to help them meet those goals and objectives. I've personally been in the federal space for over 

a decade, I started working at Cyrus one, a landlord in Northern Virginia, servicing agencies and government 

systems integrators. I then went into procurement in real estate at IBM, where I helped IBM navigate the 

federal space working with commercial colocation providers. And today I'm at CBRE, where I provide data 

center advisory service services to clients and customers that are trying to navigate the 20 Plus providers in 

Northern Virginia, what's a good fit for their needs, what meets their security requirements, their compliance 
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requirements, their growth trajectory. So I help them navigate an increasingly complex market of providers to 

ensure that they're making the right decisions for their business or their agency. 

 

03:20 

I'm a lot older than you and phrase that people in my generation use is he's in the catbird seat. Which means 

that you're a buddy, you can really, it's like if you're on a ship and say, and you can see all the sales and see 

what's going on. And I think that's a year you're in the catbird seat where you've had successful experience in 

organizations where you have a pretty good idea what the data center landscape is all about, especially in 

Northern Virginia, and maybe internationally as well. And so, if a federal agency is considering a transition to 

the crowd, they may want to maybe contact you and and say, Hey, Stu, got some ideas here and and what 

should I be worried about? Because it's not as easy as Eeny meeny, miny or lowest price, or there's a lot of 

complexities involved in moving to a data center out there. 

 

04:05 

Oh, the complexities are enormous John, and you know, my background haven't been on the sales side of this, 

you know, understanding what's important from that perspective. And then having being the main buyer at IBM 

spending over a billion dollars around the globe and four different continents to be saved the catbird seat, I 

think I ruined a really interesting perspective, to advisory and brokerage, having done a seller, a buyer and now 

an independent broker. And I've had the luxury of working with all different companies across the whole world. 

And at the end of the day, there are certain companies that focus on the hyperscale space, certain companies 

that focus on the enterprise or retail space. And there are certain companies that really truly understand the 

federal space. And as you talked about the federal space and the federal government initiative, cloud first 

initiative to modernize or legacy infrastructure. You truly need landlords as well as companies that are 

understand the mission that understand the criticality of the data and the sensitivity around the data, and can 

do what needs to be done to protect our mission critical assets. And in order to navigate the complexity of the 

market as it is today, you know, to understand the handful of providers that are able to do that, yes, I would say 

being in the catbird seat affords me that opportunity. 

 

05:23 

And what's nice is that, I'll use another old phrase, he ain't got a dog in the fight, not a dog in the fight, he can 

say, well, rat is a good car for him. And so if you're in that position, where you're not a Toyota dealer or a 

Honda dealer, you can say, well, actually, the best car for you is XYZ, or the best configuration for data center 

might be this one at this time, but it could change next year, or for this particular set of requirements. And, and, 

and that's I gives you a lot of, I think the word from ancient Rome is I'll talk Protoss, or authority in this whole 

area, doesn't it? 

 

05:56 

It does, right? It's not a one size fits all solution for any kind of data center. Requirement, every data center 

requirement that I've ever seen in my career, for the most part is customized in some sort of way, whether it's 

size, whether it's ramp, whether it's term, whether it's security needs, and being able to service a client to 

achieve an excellent outcome that meets their needs, right? And work with the providers independently out in 

Ashburn or anywhere in the United States. And to be able to really bring the parts and pieces together to be a 
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great fit. And a great solution for that agency or for that end user is a really rewarding and exciting job to be in. 

And it's something that every day is fluid every day represents new challenges. And every day, we have to 

come up with new innovative solutions. But as it relates to the datacenter market, you know, it's really just 

maturing and coming into its own. And there's no end in sight to the continued two entries into the market. And 

as there's more and more requirements coming out from the federal space, it's truly an exciting time to be in 

the middle. 

 

07:06 

Regardless, listeners know that I teach down at Georgetown, I was in a classroom last night, and I was telling 

some bad jokes. And they got to laugh because their students, you know, so they laughed at my bad jokes. 

And, and I opened this podcast interview with a badger. It's silly reference to wild and stormy. I'm sure there's 

people going, Wow, Gilroy is off does not hear what's going on with this guy. But actually, this is pretty much 

focus of discussion today. The NSA has very complex requirements, when it comes to analysis and their 

process requirements and, and they like to keep things in house and in the last couple of years are making the 

transition to the cloud. And and that's what they call it isn't isn't the wild and stormy contract or something is not 

the call to start. 

 

07:48 

It's they made it up not me. It's like the contract solicitation. So look, to bring it back a little bit for your listeners, 

those that don't really understand how the digital economy works, they just know it does work every day. Every 

time you pick your phone up and you hail an Uber, or you get on Instagram or you look at tick tock. You're 

touching a datacenter and Ashburn, because that's where that data actually sits. That's what the cloud is, 

historically, the federal government's been reluctant to outsource their data to a third party. We're talking about 

now John, the NSA, that you know, right? The most secret organization on the planet, right. And they kicked off 

an initiative, a years long Modernization Initiative to outsource a lot of their data. And if you think about the one 

agency on the planet that collects the most data, it's the NSA, right? Listening, pictures, satellites, all those 

things that need to sit in a data center. So in 2020, they kicked off an initiative to pick a cloud provider and then 

pick a storage provider in commercial industry that would help them get achieve their goals, what you know, 

achieve achieve a myriad of goals. It was a $9 billion contract on and, and a lot of the time, you know, and just 

to show how transformational this solicitation was, they put out a press release about it, it was publicly release 

ago would have been unfathomable. But what it's done is, is it's shown that the government means business 

without sourcing their top secret data. There is trust, both from a physical security and a cyber security 

perspective with these cloud providers. And we believe this is the tip of the iceberg if the NSA can do it. 

There's no other agency in the government. That's gonna hesitate to do it moving forward. 

 

09:44 

Yeah. The joke I always make is, hey, John's doughnuts are gonna go to the cloud. Who cares? Hey, Soos 

bicycles are gonna go to QA who cares? And I say now wait a minute. Now this is we had to stop and pull over 

and think about this. It's real serious. So Speaking of stop and pull it over, Fairfax County announced that 

they're gonna go with all electric school buses, I think. And they all kinds of reasons behind that. I'm sure that's 

a fine reason. I don't care about the reasons, but they're gonna have to pick out a school bus, aren't they, 

they're gonna have to figure out the infrastructure for the school bus, they're gonna have to look at reliability, 
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backup, the Catholica maintenance, and a lot of issues involved in that big strategic. And the same thing with 

the NSA. If they're going to go to the cloud, they're going to have to pick the data center, aren't they? And so 

they're going to be a lot more requirements. And people think when they make this transition, I guess that's 

where you fit in. 

 

10:35 

Yeah, absolutely. As I mentioned, it's not a one size fits all. A supermarket is moving to a data center doesn't 

have the same requirements as the NSA doesn't have the same requirements as Bank of America or Capital 

One. When you're talking about the federal government, there is a there's additional complexity which needs to 

be taken into account. From a physical security standpoint, those things come in the form of setbacks, armed 

guards, ICD 705, skip requirements, not wanting your neighbors to come from foreign nations, making sure 

everyone in that building is has been previously cleared, making sure all mail arriving at the facility goes 

through an x ray machine. These are all things that go above and beyond the standard commercial offerings. 

Now, there are a few companies that that tailor their services to meet those kinds of client requirements, these 

kinds of solutions are hard to find. But as the government becomes more and more comfortable with their data 

being outsource their accrediting officers becoming more and more care, more and more comfortable with 

outsourcing ICD 705 Skip capabilities, you're gonna see more and more investment, particularly in northern 

Virginia, and around the four are companies that are going to meet the needs both from an Office perspective, 

but what we're talking about here from a data center perspective, as well. So we believe that the wild surgery 

program will not only continue to grow in areas like Northern Virginia, but also its impact that it's had on the 

data center market in San Antonio, right? It's secondary location, four or five data centers popped up just to 

support this one program. And all of them have been specialized and custom built based on some of those 

requirements. I just mentioned. 

 

12:16 

The requirements are funny, I bought a car two years ago, and I, I wanted this, this and this, then I went to look 

around, and I had that, that and that. And this isn't this and I wound up with a blended package that worked for 

me before all the prices went crazy. And I think that's the same with the data center. I remember talking to 

people at data center and saying, Well, here's one structure, do you want mirrored backup? And remote 

location? Yeah, well, this was gonna cost well, you don't want that much anymore. It's like, okay, there's a long 

list of requirements. And then when it comes right down to it, there's these little funny things called budgets, 

while everyone has to have a mirror datacenter in a different location. And what point in time, is it worth it? 

And, and is how serious is and so I think that's where someone like you can come in and go, let's get a 

whiteboard here and really figure out what what you need and what you want. Thank you with my car what you 

need and what you want. 

 

13:02 

Yeah, well, John, you know, I've got a funny story. And I I like to tell it, the first company I worked at in 2020 10 

2009, their disaster recovery business continuity strategy was if something went wrong here in Ashburn, they 

threw all the tapes in their trunk, and it drove as fast as they could to Philadelphia to get it back. And put it 

back. Yeah, yeah. Well, guys, I could do it in two and a half hours, that doesn't work anymore. I look what 

happened with the FAA this week, right? For the first time since 911, planes got grounded. Without a true 
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business continuity disaster recovery plan, that's well thought out. You know, downtime means, you know, lost 

revenue to some To some it could be being putting lives at risk, like at the FAA, and why planes could have fly. 

So having a truly robust deployment for your mission critical infrastructure is absolutely critical, especially for 

federal agencies. And it's something that needs to be really well thought out and needs to be part of a 

comprehensive datacenter strategy. And that's an area certainly where we can add value and assist. But 

you're seeing more and more deployments that are not just single deployments. So for example, JW, UCC, 

and $9 billion contract joint warfighting cloud capability that, you know, they're requiring three locations, three 

locations, you know, in east to west and somewhere in the middle. In the event that there's any sort of 

disruption or any sort of outage, those services have to stay online because they protect the homeland, they 

protect our troops of the battlefield. So having that kind of robust deployment is not becoming a nice to have, 

it's becoming an absolute requirement. 

 

14:46 

Wow, if you want more information, you can go to C as in Charlie CB r e.com. And reach out and I'm sure you 

can get ahold of Stu there and ask all your questions. Maybe you want to ask these questions face to face and 

you don't want to use the phone But there's questions that can be answered here that we're speaking between 

the lines here. But there's, there's a lot of information that people want to know, and maybe go face to face 

meeting with student find out. When you said joint fighters, I thought of the Pentagon. And I first thought of 

satellites, because I'm thinking about satellites all the time. And what's happening is, is we see a transition 

from the intelligence community to the cloud, but also in the satellite communities to transition to the cloud as 

well. And this is very, very important, because, you know, satellites just don't go to the United States, satellites 

go around the world. And so if you want to have duplication, if you want to have information in the cloud, 

coming from satellites, this gets to be much more difficult problem than three locations United States, because 

you get time zones to worry about security worried about, and I'm sure this is on the list for the joint warfighting 

cloud capabilities that. And oh, by the way, what about Australia? And so takes that problem and makes it 

much more complex, doesn't it? 

 

15:58 

Well, it sure does, John, and you know, the key is, is interoperability, right. It's it's what what we're seeing in 

today's a lot with the agencies and with the government contractors and enterprise users is no one's just using 

one cloud. For the most part, they're using multiple clouds. To your point about space. Space is the world's 

newest warfighting domain. And a lot of people don't realize that right? You know, the space race is back on in 

a big way, both with our allies, and our adversaries, the investment in space technology and new satellites is 

increasing exponentially. And in 2019, the US government and created Space Force, right right now that's 

headquartered out of Colorado Springs. To put it in perspective, John, it was created in 2019 $17.4 billion is 

the estimated budget in 2022. For Space Force, by 2026, that's projected to be $46 billion, which is 

approximately 7%, of today's department of defense budget spending. So the amount of money that we're 

sinking in we, you know, and our allies in order to win the space race in order to ensure superiority against our 

adversaries in space is a critical component, as it's as as we talked about our national security. And as we 

talked about JW UCC, and the cloud providers are really leading the charge there. So Amazon has project 

Piper, they said, they're going to put 3000 satellites up in space over the next couple of years, as your has an 

orbital ground station offering which they're going to start putting up. And all of these satellites, as they orbit 
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around the whole world, not just the United States, they suck down an incredible amount of data, right? And 

that data's got to sit somewhere. So what that data is going to do that data intensity, and collection is going to 

drive an enormous need for data centers that can support very sensitive information. 

 

17:58 

So if you have a data center in Ashburn, and then one in Texas and one in California, and their kitten appcake, 

by cable connection, well, good. Well, there's no stinking cable to the satellite and the data center. I mean, all 

of a sudden security issues come in encryption, and, and just the whole idea of grounds, this revolutionary 

guard and ground stations. Now some ground stations are mobile, they're intentionally mobile, because they 

have to adapt to new satellite patterns that are changing all the time. So it gets to the point where there has to 

be a lot of planning involved. And it has to be, well, Stu, what's been your experience and X, Y, and Z? And 

what happens now when there's something's going on the other side of the world that we have to have a 

mirrored backup for something and it's, it's no wonder it looks like it's going to dwarf the recent Pentagon or the 

dwarf the reason essay or two, isn't it? 

 

18:47 

Yeah. And if I could add to right, I mean, the rise in cloud computing in the global digital transformation, which 

was further accelerated by the COVID pandemic, okay. In Northern Virginia today, there are two gigawatts of 

colocation capacity. There's approximately two gigawatts of AWS capacity. Aside from that, it's the largest 

cloud dedicated infrastructure on the planet two gigawatts just for AWS, you have four gigawatts total. Out of 

those two gigawatts of commercial colocation capacity, only about 1% is currently available were in a sub 1% 

vacancy rate. So for the first time, John, we're seeing Cloud customers, federal customers, their pre 

purchasing data center capacity 18 to 36 months in advance, and that's due to hurt yeah, it's it's due to a 

myriad of issues right supply and demand supply chain delays, lack of available power, lack of available land 

for a whole bunch of different reasons, having the foresight to be able to forecast growth and demand 24 for 36 

months before you actually need it is now becoming an absolute requirement. And that's very hard for to do. 

It's very hard to accomplish. Wow, 

 

20:11 

those are shocking figures. I didn't realize it was 1%. I mean, I was at an event there two weeks ago, and I 

never, I mean, they're building like crazy. I mean, people listening to this who live in Northern Virginia know 

that there's cranes everywhere in Ashburn. And it's not ending is it? 

 

20:26 

Well, not only is it not ending, we're gonna continue to grow between 15 and 25%. Year over year, but very, 

very little people know and realize, every single one of those buildings where you see a crane already has a 

signed contract for the entirety of the building. 

 

20:43 

Wow, that's almost like a real estate brokers dream come true. Well, it, 
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20:49 

you know, it, the difference now, between a few years ago when vacancy was around 10 12%, is an end user 

can go out and find a bunch of different options and compare a different bunch of options. Now, you know, 

understanding things before they even happen is becoming a requirement, there are half a dozen companies 

fighting over the same piece of real estate, first one to sign gets the space. So having someone to advise you 

and guide you on that process to perhaps bring thought leadership to things that they may not be aware of yet 

is starting to become more and more valuable. You know, two years ago, it was who's got the least expensive 

price. Now it's about who has power, it's not about the last dollar, it's about securing capacity, because these 

companies their business is in the data center. So without capacity, they don't have a business to run or 

operate very similar to the NSA, if they don't have a place to store the information they can operate in, in 

complete their mission. 

 

21:49 

Wow. So we can see this contract. That doesn't mean it's going to come to fruition, or it could be a timetable 

that they didn't plan for which brings in so many different questions about security and transition and hybrid 

cloud and backup. I mean, wow, 

 

22:03 

I would say this, the government has spent and everybody is probably aware of the twists and turns that Jedi 

took in now awarding it to four providers JW CC in December of 2022. Wild and stormy now is coming online 

and finding 23 The government is finally turning on the faucet and starting to allow in dollars to go out from the 

government to the cloud companies. What's been a real challenge for the integrator community in the 

hyperscalers, the cloud organizations has been how much to lean in how much to invest before the faucet 

actually gets turned on. It's my prediction, John, that in 2023, as the government starts to actually consume 

and pay for these cloud services, with SpaceForce, with wild and stormy with JW CC, you're going to see 

significant growth within the top secret and secret data center community. And you're going to see the 

hyperscalers take down additional capacity, as the capacity they've already taken down to initially support 

these programs starts to become saturated. Now how they get from where they are today to where they need 

to be in 2025, that's going to be a really interesting paradigm. And how they secure the power and space that 

they need for the future is something that's going to be complicated, but the government is going to start 

consuming these services and and that means they're open for business. 

 

23:36 

Wow. What a great story. You know, two years from now we'll come back and it'll be a sequel well, not what it 

well what happened is we all know xy and z and this goes out and my goodness gracious, this is a great story 

to keep up with. Well, if you'd like more information, I'll repeat it again season, Charlie C. B is in boy, ar e.com. 

You can get ahold of Stu and and ask him in form or formal questions. And, and I can't wait for two years. So 

now we get you back in the studio and go Whoa, what happened back to you? Well, as a matter of fact, this 

and that, because COVID through my crystal ball out the window, it's awful hard to break to anything. Isn't it 

stupid? 

 

24:13 



 

 

Page | 

8 

Well, well, it is. But one thing that isn't hard to pick, John is datacenter growth will be exponential for the next 

decade or two. And as the digital transformation accelerates within our government, the need for space power 

and security isn't going anywhere. So I appreciate you having me on today. And I do look forward to looking 

back on this in two years and seeing where we're at. 

 

24:38 

Yeah, you've been listening to the federal tech podcast with John Gilroy. I'd like to thank my guest Stewart 

Dyer first vice president Data Center Advisory at si b r Re. 

 


